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KEY OUTCOMES - WHAT WE DO, WHY WE DO IT & HOW IT MATTERS

WHAT WE DO:
Purchasing solar lights, from Elephant Energy, for the students who have no
electricity in their homes.

SPECIFIC OUTCOME - WHY WE DO IT
Solar Lights . Energy poverty has a profound impact on the individuals and
communities it affects. Health, education, poverty, and gender issues are all
impacted by lack of energy. In fact, the United Nations Development 
Programme states “reliable energy access enables and accelerates the 
progress against each and every one of the Sustainable Development Goals.” 
The Namibia Project charity works to help solve the energy problems of 
bright disadvantaged learners, at Dr Alpo, who are unable to complete their 
homework at home. The charity annually provides funds for Dr Alpo to access 
affordable, sustainable, clean energy for these learners.

INDICATOR/BENEFIT FOR DR ALPO MAUNO MBAMBA J.S.SCHOOL -
HOW IT MATTERS

LEARNERS :
Elephant Energy had a great impact on the lives of the recipients together with
their families, especially the girls. Most of the girls alluded that they hardly 
have time to study and do their homework during the day as they are always
committed with house chores but with solar lights, they are able to do some
studies and write their homework during the night. These solar lights do not 
only help the recipients but the whole family and friends as they also use them 
to charge their phones.

SCHOOL:
The school has observed a positive impact on the academic context on most 
of the elephant energy beneficiaries. Records show that 95% of the recipients 
for the year 2017 passed their examination and are progressing well
academically, while 85% of recipients in 2018 were also promoted and are
progressing well in their new grades. This project has improved the school and
learners academic performance as there has been a great reduction in 
excuses of not studying and doing homework assignments and activities at 
home. We feel that this project should continue as it improves the life of a 
needy child and feel that he/she is not left behind.
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WHAT WE DO:
1. Provide a Tertiary Education Scholarship for two learners.
2. Professional Development Fund for IT support for senior  

teachers at Dr Alpo.
3. The Academic and Cultural Exchange with Dr Alpo JS School was 

funded by the charity in 2016. In 2019 the ACS School Board generously 
sponsored 8 learners and 2 teachers from Dr Alpo to visit and learn with 
the students and teachers at ACS Cobham International School.

SPECIFIC OUTCOME - WHY WE DO IT

Tertiary Education Scholarship for Dr Alpo Mauno Mbamba Junior Secondary
School. The Namibian Government has identified Higher Education as a key
investment target because just 9% of young people in Namibia are accessing
tertiary education due to poverty. After the successful academic and cultural
exchange with Dr Alpo Mauno Mbamba Junior Secondary School and ACS in
2016, it was obvious that the students from Dr Alpo had the ability to do well 
at their studies and should be given an opportunity to further their tertiary 
education in Namibia. The scholarship offered by the Namibia Project charity 
covers the cost of a four-year course in Namibia, plus board and lodging and a 
personal allowance for books and transport to and from home for the holiday 
periods.

The approximate cost per student per year is £7500
In January 2019 the Namibia Project had raised enough funds after three 
years of fundraising to offer a tertiary education scholarship for two orphans 
and/or vulnerable learners. We want to ensure that the learners are educated 
beyond school level so that they get the best possible chance of suitable 
employment and the opportunity to eventually benefit their family and 
community.

The Professional Development Fund was initiated thanks to a personal
donation which enabled the charity to purchase reconditioned MacBook Pros
and iPad Airs from MacBank. This technology will enable the teachers to use 
the most recent educational software and will encourage collaboration with 
other teachers in Namibia and the UK. The Charity will be looking for funding 
to continue the support of this life-changing project.



In 2016 the Academic and Cultural Exchange with Dr Alpo Mauno Mbamba
J.S. School was sponsored by the 2016 Namibia team and supported by ACS
Cobham International School. After this successful exchange where both
schools gained so much from sharing cultural experiences and learning new
skills, the co-opted student trustees from 2017-18 put forward a proposal to 
the ACS Head of School and the CEO of the ACS Board. They requested that 
ACS sponsored a biennial exchange with Dr Alpo. In March 2019 ACS Cobham 
International School generously agreed to sponsor this biennial exchange 
which has had an impact on everyone who was fortunate enough to be 
involved in this exchange programme.

INDICATOR/BENEFIT FOR DR ALPO MAUNO MBAMBA J.S. SCHOOL -
HOW IT MATTERS.

SCHOLARSHIP RECIPIENT:
Approximately 70% of Dr Alpo Mbamba learners come from informal
settlements, whose parents are in most cases depend on subsistence farming
and do not have permanent jobs that secure steady incomes for families.
Therefore making it necessary for most of these learners, after completion of
their secondary education, to rely on government loans to access tertiary
education. As you might be aware that our country is currently going through a
financial recession, thus making it cumbersome for the government alone to
finance all these potential citizens to realize their dreams.

PARENTS:
Despite the fact that the program stated above caters for two learners, we are
extremely grateful and value it dearly. It is also worth mentioning that parents
motivate their children to do well and potential learners are really competing 
as only a few from the best are likely to benefit from this scholarship, thus 
creating a competitive environment within the gifted learners. We are 
convinced that the more they are exposed to this program, the more they take 
their studies very seriously.

SCHOOL:
It is our hope that the individual learners benefiting will eventually after
completion of tertiary education remember to serve the nation and plough 
back the knowledge and skills acquired from these high institutions of 
learning to positively impact their communities and make the global world a 
better place for the human race.



PROFESSIONAL DEVELOPMENT
The gesture offered by the Namibian Project charity towards professional
development to senior teachers at Dr Alpo Mauno Mbamba Junior Secondary
School is very important to us; as it has enabled to arouse the integration of
technology into teaching and at the same time arouse an interest in our 
learners to want to learn. From the feedback we got most teachers have 
been able to use the Macbooks as well as the iPads to improve their teaching 
skills and to also expand their own knowledge through the usage of internet, 
research as well as making their lessons interesting, some of the views 
expressed by senior teachers who received the Macbooks and iPads are 
summarized below:

LEARNERS:
Made work easier for overcrowded classes as teachers are able to prepare
lessons and present them to a wider audience rather than writing everything 
on the chalkboard. One of the teachers has developed booklets that she is 
distributing to learners, as there is a shortage of textbooks in schools since 
the introduction of the new curriculum. The use of technology in class also 
arises the learners’ interest as they are able to see pictures and videos on 
what they are being taught, especially in subjects like geography and life 
science. This has made lessons interesting and lively.

TEACHERS:
Most teachers at first found it challenging to work with the Macbooks and 
iPads as these were new to them in a sense that they are more familiar with 
the Microsoft products, but it was taken as a good or positive challenge as it
accorded them an opportunity to learn, explore and discover what they could
achieve with these MacBooks and iPads. It makes life easier to access
information on the internet and integrate it in their teaching. Many teachers 
have now started to project and present their topics with an LCD projector 
instead of using the old way of chalk boards and chalks. For those in school 
management they have been able to take notes, make recordings as well as 
to set reminders of important events with this technology. The iPads have 
good quality voice recordings and have been useful in meetings, graphics 
and picture quality is also good. This technology has encouraged e-learning 
amongst our teachers and learners. We are now one of the leading institutions 
as far as integration of technology in teaching is concerned in our region of 
Kavango East Educational Directorate, and we cannot thank you enough for 
making this possible for us. Our hope and aspiration is for this programme to 
continue until all teachers at Dr. Alpo are able to use this kind of technology in 
the classroom and for their own professional development.



ACADEMIC AND CULTURAL EXCHANGE

LEARNER’S PERSPECTIVE: GLOBAL EXPOSURE:
Ability to communicate with people of different cultural backgrounds and 
learning from them to enhance their way of reasoning and thinking. They 
develop tolerance and understand the difference between them and other 
people. Language usage of English at all times improves their skills.

SELF CONFIDENCE:
Taken out of their comfort zones, the experience helps them to develop
self-confidence which enables them to take academic challenges seriously,
thinking critically inside the classroom situation with confidence to express or
present their views.

LIFE CHANGING EXPERIENCE & GOOD DECISION MAKING:
Different approach to their studies gives them hope and broadens their
understanding on what they need to do. Being independent activates their self-
responsibilities. They tend to know and put into practice their daily schedule.
They learn to adjust to a new environment and make new international friends.
Being in a different and developed country expands their intellectual capacity
and as they experience different life and learning, they see their reflection of 
who they want to be in their life (Vision and Mission). One of the 2016 Dr Alpo
Students who visited ACS is currently doing Media Studies in a University of
Namibia, this came as a direct result from the experience of the London visit.

TEACHERS AND SCHOOL PERSPECTIVE:
Exposure of different education system and assessment methods makes
teachers develop new pedagogical ideas in classroom environment.
Enhance language skills in a professional manner. Builds an international link 
and better understanding of other cultures. Self-development and awareness 
leads to enhance self-confidence and self-esteem. Usage of technology is 
put into practice as it makes teaching and learning easier. Amplify the social 
development of dealing with certain challenges arising in the classroom or 
school at large.



PRIORITISING KEY OUTCOMES  
for the  Partnership with  
IIKHUTA!HOAS PRIMARY SCHOOL 
September 2019
KEY OUTCOMES - WHAT WE DO, WHY WE DO IT & HOW IT MATTERS

WHAT WE DO:
We purchase a small herd of 11 goats for vulnerable families in the 
llKhuta!hoas village. The Village Elders and the llKhuta!hoas School Board 
have drawn up the criteria by which the families are selected each year 
and the goats are purchased from the commercial farmers and from the 
community goat herd.

SPECIFIC OUTCOME - WHY WE DO IT:
Marginalised families need an opportunity to ‘fend for themselves’ purchasing 
a goat herd for the family changes the lives and circumstances of those 
vulnerable families. In 2019 we could afford 22 goats for 2 vulnerable families. 
The school board and village elders start the selection criteria before the 
ACS team arrives and certificates of ownership are given out at the Cultural 
Celebration.

INDICATOR/BENEFIT FOR llKHUTA!HOAS COMMUNITY - HOW IT MATTERS:
The vulnerable families who receive the herd of goats are given an opportunity 
to change their lives. Looking after the goats gives them responsibility and a 
purpose, which in turn will give them meat and milk for the family and they can 
sell the surplus goats to support their family.

*** In 2019 Namibia Declared a State of Emergency because of the drought. 
We decided not to purchase goats because of the demands that a herd 
would make on the dwindling vegetation and water supplies. The money was 
transferred into updating the village borehole.

BIANAM
ECTPRO

WHAT WE DO:
We improve the Food Security at llKhuta!hoas Primary School by purchasing 
protein rich foods for the Orphans and Vulnerable Children, in the hostel.
In 2019, as a result of the drought conditions, we also provided funds for a 
Senior Citizen soup kitchen to be run, twice a week, by volunteers.

We are developing a sustainable school garden by providing shade cover, 
raised beds, improved irrigation and by purchasing high yield drought resistant 
seeds. In 2019 we employed a garden supervisor and the recruitment of 
volunteer help.



SPECIFIC OUTCOME - WHY WE DO IT:
In 2018 the Government cutbacks on subsidies to community hostels meant 
that the llKhuta!hoas hostel would have to reduce the numbers of learners 
and staff in order to survive. The charity undertook to provide the extra funds 
for the running of the hostel and supplementing the diets of the learners so 
that no child would be turned away from the hostel accommodation. The 
sustainability of the food security for the hostel and school has been improved 
by the employment of a garden supervisor and the recruitment of volunteer 
help. The gardening team have successfully grown crops of spinach, beans 
and onions and are in the process of looking for new seeds to trial. We 
are being advised and supported by the Ministry of Agriculture, Water and 
Forestry.

INDICATOR/BENEFIT FOR llKHUTA!HOAS COMMUNITY - HOW IT MATTERS:
The Government cutbacks for the hostel were covered by money provided 
by the Namibia Project charity. This support for the llKhūta!hoas School and 
Community ensured that there was enough food for the boarders, gas for 
cooking and transport to Keetmanshoop for supplies. Hostel staff were also 
ensured that they had an income and could support their families. 

The shaded school garden has taught us that livestock farming was not the 
only means for self-sustainment but that gardening was possible and that 
we could revert to it as a way to supplement our meals. It also accords us an 
opportunity to learn and to help the community see that they can also make 
small gardens. Growing your own food is better than having to travel 140km to 
town to buy it every time you need food. 

Employing a garden supervisor means that we have someone reliable and 
knowledgeable to constantly tend to the garden. It relieves teachers from 
garden duties for them to pay more attention to teaching. Having a supervisor 
has meant that the garden area is maintained safe and cared for adequately. 

During the cold months the vulnerable community people, children and the 
elderly, are warmed with a nice delicious bowl of food. Making sure people 
have basic nutrition is important for health and well being. It does not only 
provide warm food, but warmth in their hearts as they are assured a meal 
twice a week. It is the happiest hour of the day as the beneficiaries also  
share companionship.



WHAT WE DO:
First Aid Supplies
In April 2019 llKhuta!hoas requested more First Aid supplies for the school 
and Community and more blankets for the hostel.
School Sports Supplies for the football and netball teams and to encourage 
the learners to train for the inter school athletic Sports Days.
Extending the Boarding House Hostel at llKhuta!hoas.

SPECIFIC OUTCOME - WHY WE DO IT:
A stock of First Aid Supplies are essential for this rural school and community 
as the nearest clinic is a 90 minute drive away. 
Developing more participation in School Sports
We have approached the Commonwealth for ideas on how to support the 
llKhuta!hoas Primary School’s goal ‘to become a sports’ hub’ for the cluster 
schools in the Kharas Region. Baroness Scotland, the Commonwealth General 
Secretary sent a tweet about the value of sport.

@PScotlandCSG: ‘The transformative potential of this multipurpose tool is 
what has led #Commonwealth leaders consistently to champion the value of 
#sport as a catalyst for sustainable development.’

In May 2019 we placed an order with Boundary Wholesale for sports’ supplies.

Building a new Boarding House Hostel at llKhuta!hoas
A Hostel provides a secure educational environment for the learners and is a 
vital way to encourage school attendance and support the children’s future, 
especially in a rural environment. Plans are underway to contact the Namibia 
Project alumni to help with the Fundraising Appeal. In the meantime it has 
been necessary to extend the present hostel to accommodate an increase in 
the numbers of orphans and vulnerable children needing accommodation.

INDICATOR/BENEFIT FOR llKHUTA!HOAS COMMUNITY - HOW IT MATTERS:
The First Aid supplies – These supplies are very helpful as we are 60km away 
from the nearest clinic we can now treat minor injuries locally. The first aid 
kit helps to reduce the risk of infection and also to control bleeding as the 
bandages are a great help.

The Hostel Extension will provide space for all the learners in the otherwise
overcrowded hostel where sometimes more than two learners had to share a 
bed. Now learners will be divided along sex and age meaning senior learners 
and younger learners can live apart and this will ensure good discipline and 
protection from abuse.



The Namibia Project charity purchased sport equipment which enabled us 
to provide a variety of sport activities and the great majority of learners to 
participate in sport.

Being equipped in this way means that we attract teams from within our 
cluster schools and from elsewhere in the region. This exposes our learners to 
compete with stronger teams and build new friendships. Learners also do field 
activities instead of just running races as we did before we had equipment.

WHAT WE DO:
Scholarship for Kaitsi!Gubeb Primary School
The money for the hostel fees for 14 learners is sent to Berseba JS School. 
The 14 learners are taken to the Pep Store, in Keetmanshoop to order their 
school uniforms, tracksuits, shoes and socks.
Educational Supplies and Support
The charity provided basic educational supplies and support for the teachers 
IT skills.
NaDEET confirmed a residential course in May 2019 for the teachers of 
the cluster schools in the Kharas Region. The topics covered were on a 
“Sustainable Environmental Education” for schools
Professional Development
Ebrahim Patel at Boundary Wholesale provided the Professional Development
vouchers for llKhuta!hoas Primary School teachers and support workers.

SPECIFIC OUTCOME - WHY WE DO IT:
Scholarships for 14 learners to stay in school for grades 8 and 9 at 
Kaitsi!Gubeb Hostel in Berseba will ensure that all of the learners will get the 
best possible chance of staying on at school.
The residential courses at NaDEET on “Sustainability of Energy and Waste
Management” are linked to the Namibian Schools’ Science Curriculum. In 
2019 teachers from the nine cluster Schools in the Kharas Region attended a 
5 day course at the NaDEET centre. The decision was made to send teachers 
instead of the learners this year to give teachers the opportunity to learn more 
about Environmental Education.
Professional Development Vouchers are issued to the teachers and support 
workers in recognition for the work which they do supporting the learners 
at the school. They can be exchanged for books or clothes at a store in 
Keetmanshoop.



INDICATOR/BENEFIT FOR llKHUTA!HOAS COMMUNITY - HOW IT MATTERS:
Scholarship for Kaitsi!Gubeb Hostel, school uniform and transport. It matters 
because now learners are able to stay in school while it helps the parents to 
attend to other important issues like providing for their animals. Learners do 
not feel that they are lesser than others because they are clothed properly 
boosting their self-image and confidence. It motivates them to work harder 
in order to progress and finish school to provide for themselves and their 
families. Learners are assured that they will not be left stranded when they 
have to come home or go back to school.

Educational Supplies and Support
It helps to improve teaching and learning. Teachers can create supportive 
classroom environments that are conducive to learning. It is a great way to 
help the school reduce the purchase of these important materials in the face 
of financial challenges.

The NaDEET residential workshops
These workshops created a special awareness of the environment to the 
participants, it gave them skills for making equipment and using alternative 
energy for cooking. It also opened up their minds about how and what we 
do and use. This awareness is important as it teaches us about the severe 
effect that this can have on the environment and how this can also have a 
detrimental effect on us and other living things.

Professional Development Vouchers
It is a special way to recognise those who are playing a role in the school and
community development. It encourages everyone to do more for the school 
and the community.

The provision of new school uniforms and tracksuits
Promotes pride and boosts self-esteem; provides school with its own identity 
and boosts morale; keeps our learners warm in the cold and windy winter 
months who would otherwise be exposed to the harsh elements.


